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Before We Begin 

  

Most AI products have a signup flow. HCAE™ has a conversation. 

Before any intake begins, David Aragon has a direct conversation with every prospective client. 

Not a sales call — a genuine conversation about whether HCAE™ is the right tool for this 

particular person’s situation. The construct is a significant investment and a permanent 

commitment. Both sides should be certain it is the right decision before the process begins. 

If it is the right decision, the process moves quickly. Here is exactly what happens, step by step, 

from the moment you decide to proceed to the moment your construct is live. 

  

The Delivery Process 

  

1 
Day 0 

The Decision 
You decide to proceed. David confirms the engagement. Payment is made. The intake 
process begins. 

2 
Day 
0–1 

The Intelligence Gathering 
You receive the structured intelligence-gathering process — a set of questions designed 
to capture your world with precision. This is not a form to fill out. It is a deliberate act of 
self-documentation: who you are, how you think, what you are building, what you will not 
compromise on, and what you need the AI to know from session one. Most clients 
complete it in under an hour. The depth you bring to it determines the precision of what 
is built. There are no wrong answers. There is only more and less complete. 
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3 
Day 1 

API Keys 
You obtain your API keys from the AI infrastructure provider — a five-minute process 
with full documentation provided. You send them to David securely. These keys are 
stored on the server-side infrastructure and never exposed. They connect your construct 
to the AI engine and ensure that your usage costs go directly to the provider at their 
published rates — with no markup from HCAE™. 

4 
Day 
1–2 

The Build 
David builds your construct. Using your completed intelligence-gathering responses, he 
constructs the sovereign foundation of your AI — the governing layer that determines 
how the construct thinks, what it prioritizes, what it will and will not do, and how it 
engages with you. This is hand-built work. It is not generated by a template or a 
configuration menu. It is a deliberate, thoughtful construction of an AI oriented entirely 
toward your specific world. Your private environment is provisioned: your session history 
is initialized, your command system is configured, your interface is customized. 

5 
Within 
72 hrs 

Delivery 
You receive your private URL, your username, and your password. From this moment, 
your construct is live. You open your browser, navigate to your private address, enter 
your credentials, and begin. The construct already knows you. There is no tutorial. There 
is no onboarding sequence. There is no getting started guide. You type ‘menu’ to see 
your commands, or you simply ask your first question. Either way, you are working with 
an AI that was built for you — not introduced to you. 

6 
Ongoi

ng 

Yours for Life 
There is no renewal date. There is no subscription to maintain. There is no platform 
update that changes how your construct behaves. HCAE™ maintains the server 
infrastructure. The construct is yours — permanently, completely, without expiry. Every 
session adds to your history. Every interaction with the construct makes it richer. The 
construct you have in month twelve is more precisely calibrated to your world than the 
construct you had in week one — because your history with it is part of what it knows. 
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 What the Intelligence Gathering Covers 

  

The intelligence-gathering process is the foundation of the construct. What you share in it 

determines what the construct knows — and therefore how precisely it can serve you. Here is 

the territory it covers: 

  

Your worldview How you see the world. What you believe. What you reject. The lens 
through which you interpret events, decisions, and information. 

Your priorities What matters most. Short-term, medium-term, and long-range goals. 
What success looks like. What you are working toward. 

Your non-negotiables What the AI must never do, say, or assume. The lines that govern how 
the construct engages with you and the subjects it handles. 

Your professional context Your role, your industry, your mission, your competitive landscape, 
your clients or stakeholders, the decisions that define your work. 

Your decision-making 
philosophy 

How you think through hard problems. What frameworks you use. 
What you value in the way a recommendation is made. 

Your communication 
style 

How you prefer to be addressed. What level of directness you want. 
What tone serves you best under different conditions. 

Your personal context Whatever you choose to share that makes the AI more accurate and 
more useful to you specifically. 

  

 

The more complete and specific the intelligence gathering, the sharper the construct. Clients 
provide as much or as little as they choose. More is always better. 
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What to Expect in the First Session 

  

Your first session will feel different from any AI interaction you have had before. 

You will not spend time explaining who you are. The construct already knows. You will not 

re-establish context that you covered last time. It is already there. You will not receive a generic 

response calibrated for an average user. Every output is filtered through the foundation built 

specifically from your world. 

Type ‘menu’ to see your nine built-in commands. Try Command 1 — Today’s Overview — to get 

an immediate read on your current strategic position. Or simply ask your most pressing question 

and see how differently the response lands when the AI already knows your world. 

Many clients describe the first session as the moment the investment made sense. Not because 

of any single output, but because of the cumulative effect of interacting with an AI that is 

genuinely oriented toward their specific situation rather than toward a general user profile. 

  

A Note on the Build 

  

HCAE™ is not a self-service product. There is no automated build process, no AI-generated 

configuration, no template that gets populated with your answers. The construct is built by hand 

by David Aragon, informed by your intelligence-gathering responses and shaped by the 

judgment that comes from building these constructs specifically. 

This is why the 72-hour window exists. It is not a processing queue. It is the time required to 

build something precisely, deliberately, and correctly. The construct you receive at the end of 

that 72 hours is not the output of an automated pipeline. It is the product of a craftsman who has 

read what you shared, understood what you need, and built the sovereign intelligence layer that 

reflects both. 
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HCAE™ is not self-service. It is not automated. Every construct is built by hand, informed by 
your world, and delivered with the precision that only hand-built work can achieve. 

  

Ready to Begin? 

  

The intake process starts with a conversation. Not a form. Not a checkout flow. A direct 

conversation with David Aragon about your situation, your goals, and whether HCAE™ is the 

right tool for you. 

If it is, the process moves quickly. Within 72 business hours of your completed intake, your 

construct is live. 

  

One construct. One client. Built once. Yours for life. 
david-aragon.com  •  HCAE™  •  $9,997 one time 
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